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Jenout u Ty

Henoiir u Tym B CHI' Bxoaut B MexayHapoJHyro ceTh kommaHuil Jlemodt Ty
Tomamy — oAHy U3 BeOyLIMX OpraHu3aluil mMupa B 00JacTH ayAUTOPCKUX H
KOHCAJITHUHIOBBIX yciyr. 120 Teicsay cotpynnukoB Jlenoit Tym Tomary nouru B 150
CTpaHax OOCIy>KMBAlOT OoJiee TOJOBUHBI KPYMHEHIINX TpaHCHALMOHAJIBHBIX
KOpHopaluuii, a TakXe KpyNHble HalMOHAJIbHBIE MNPEANpPUATUS, (PUHAHCOBBIC
MHCTUTYThI, TOCYJapCTBEHHbIE YUpeXIeHHUs MU OblcTpo pactymue ¢upmbl. Hamm
CHEIMAIUCThI, UMEIOIINE OOJBIION MEKIYHAPOIHBIN OMbIT, MPEAOCTABISIIOT YCIYTH,
OTBEUAIOLIUE EIUHBIM BHICOKMM CTaHJAapTaM KauecTBa, BHE 3aBUCUMOCTH OT TOTO, TA€
OCYIIECTBIISIIOT CBOIO JEATENbHOCTh KIMEHTHl QupMbl. [enoit Tym Tomany
JEHCTBYET B COOTBETCTBUM CO HIBEHIIAPCKMM 3aKOHOAATEIBCTBOM, M KaXKJas U3 €€
HAIMOHAJBHBIX (PUPM SBIISETCS OTIENBbHBIM U HE3aBUCUMBIM IOPHINYECKUM JIUIIOM.

B oducax xommanum J[lemoiit m Tym B Mockse, Cankt-IletepOypre, Kuese,
Muncke, baky, Tounucu, Anvatel, Actane, ATeipay, buiikeke, Tamkente paboTaroT
6osee 800 BHICOKOKBATH(UITUPOBAHHBIX MECTHBIX M MHOCTPAHHBIX CIEIUATUCTOB. B
CHI" xomnanus JlenolT npeaocTaBiseT NOJHBIA CIIEKTP YCIYyT KaK MEKIyHapOIHbIM
KOpIOpauusiM, TaKk ¥ OPUEHTUPOBAHHBIM Ha Pa3BUTHE MECTHBIM (prpMaM, BKIIOYAs
ayJIUT, KOHCYJBbTAIlMM TIO0 HAJOTOO0JI0)KEHHUIO, KOHCANTHHT M KOPIOPATUBHBIC
¢unancel. Muccus Jlenodt - cmocoOCTBOBaTh yCHEXy HAMIUX KIHNEHTOB H
COTPY/IHUKOB.

AyIMT U coelicTBHEe B OyXTraJTepcKOM ydere

MpI npefocTaBiisieM HOMOIIL B 00JIACTH OyXTaJTepCKOro yueTa, KOHCYJIbTHPOBAaHUE
[I0 BONPOCAaM CHUCTEM BHYTPEHHEIO KOHTPOJIS, OCYLIECTBISEM TPAHC(HOPMALHIO
(UHAHCOBOW  OTYETHOCTH  POCCUHCKUX  MPENNpUATHI, MPOBOAMM  aHAIU3
(UHAHCOBOTO  COCTOSIHMS ~ KOMIAHWW, 3aHUMAaeMCs  BHEJPEHHEM  CHCTEM
OyXraJITepCKOro yueTa, MpoBeJeHHEM ayauTa 1o MexayHapoaHbM (IAS u GAAP) u
10 POCCUNCKUM CTaHAAPTAM.

Hamu ycnyru B jaHHOH 007aCTH BKJIIOYAIOT:

ayauT 10 POCCUMCKUM U MEKIyHApOAHBIM CTaHIapTaM

OpPTraHM3AINIO CHCTEMBI OyXTalnTepCcKOro y4eTa

COJICHCTBUE B BEJACHUU OYXTalNTEPCKOTO yuera

TpaHchopMupoBaHre GUHAHCOBON OTYCTHOCTH POCCHMCKHIX TIPS IITPHSITHIA
MMOCTAHOBKY BHYTPEHHETO (PMHAHCOBOTO KOHTPOJIS

OIICHKY (PMHAHCOBOT'O COCTOSIHUS TIPEATIPUATUN

MpoBeJieHNe OU3HEC-IMarHOCTUKH

cocTaBiieHHe (PUHAHCOBOM OTYETHOCTH

yIIpaBJIEHUE PUCKAMU MTPEATPUATHS



® OLCHKY CO6.]'IIO)I€HI/I$I 3aKOHOAaTCIbCTBA
® COCTaBJICHHUC OTUCTOB O BBIIIOJHCHUHU KOHTPAKTHBIX 00513aTeNLCTB

YnpapieHueckoe KOHCYJIbTHPOBAHHE

Mpl oOcimyXUBalu KIMEHTOB, OOpAIIaBIIMXCS K HAM B CBSI3U C HEOOXOJUMOCTBHIO
IIPOBE/ICHUS] BBICOKOKAUECTBEHHOI'0 aHaIM3a U MPEJOCTaBICHUEM YCIIyT, CBA3aHHBIX
C OLEHKOW (PUHAHCOBOTO COCTOSHHUS TPEANPHUATHS C LENbI0 CTUMYJIUPOBAHHSA
uHBecTUlMil. B Xonme wuccinenoBaHMs MBI paccMaTpUBalIM  BCE  KIIHOYEBbIE
KOMMepueckue, (PMHAHCOBBIE U IOPUIMYECKHE BOIPOCH] AESITEIbHOCTH MPEAPUATHIA
U TPOBOAWIM aHAJIM3 COCTOSHMS [l KOMIIAHMM BCEX pPa3MepoB, pabOTaloIIUX B
pPa3IMYHBIX CEKTOpax pbIHKAa. OTO IIOMOIJIO HAlIMM KIWEHTOM IIpU TNPUHATUU
peleHui, Kacalomuxcs NPHOOPETCHUH, WHBECTUIIMH W CIUSHHUMA, OIICHKU
XO3AUCTBEHHOH JIEATETFHOCTH U aKTUBOB, MOOMIIN3ALIMH KalUTaIa.

Mpbl 3aHMMalIHMCh pealu3alieil MPOEKTOB, CBA3aHHBIX C OICHKOH (hUHAHCOBOTO
COCTOSTHUSL i1l OOJIBIIOTO 4YHCla 3amafHbIX KIWeHTOB. OOIIasi CTOMMOCThH MSITH
caMbIX KPYIHBIX U3 YK€ OCYIIECTBICHHBIX Ha 3TOM OCHOBE CAEJIOK COCTaBmia Oojee
150 mmwunonoB nosutapoB CIIIA. Heckonbko pOCCHMCKUX KOMIAHHUM MpHTJIallaig
Hac OKa3aTb COACHCTBUE B NPOAAKE BCEM WM 4YaCTU MX KOMIIAHWM HMHBECTOpaM.
BricTtynass B KadecTBE BEQyIIMX KOHCYJBTAHTOB, Mbl TaKkKe 3aHUMAJIUCh
pa3MenieHreM aKIuii, 00IUranuii U 1eMo3UTapHBIX PACTIHCOK.

B HacTosiiiee BpeMs HaIllM yCIyrd B OOJIACTH YHPABICHYECKOTO KOHCYJIbTUPOBAHHS
3aTparuBaroT CleIyroIue 00JacTu:

® CTpPaTEerMyeCKud aHajiu3, CTPATErMYECKOE IUIAHUPOBAHUE, OLIEHKA PHUCKOB H
yIpaBJICHUE PUCKAMU;

e ympaBineHue (uHAHCAMU, yOpaBIEHUE 3aTpaTaMH, OIEHKa pe3yJbTaToB
NEATEIIbHOCTH MPEANPUATHS, IOJTOTOBKA YIIPABICHYECKOU OTYETHOCTH;

® MAapKETHMHIOBasl OIEHKA MO3WIIUK KOMIIAHWH, CPAaBHUTEJIbHBIN aHAJIN3 PHIHKOB U
MPOYKIIHH;

e onTUMH3AIUS OW3HEC-TPOILIECCOB, OMEPAIMOHHAS JAMArHOCTUKA, YTpPaBICHHE
JIOTHCTHKOM;

® TUIAHWPOBAHUE PA3BUTHS, BEIOOP U BHEAPEHNUE HH(POPMAIITMOHHBIX CUCTEM;

® yIpaBJIEHHUE TPOCKTAaMU, YIIPABICHUE U3MEHEHUSAMHU B Pa3BUTUU MPEANPUATHS;

® COJEHCTBME B  OpraHM3alMyd  YNOPaBICHHUS  KaJApaMHM U [POBEACHUHU
OpraHu3allMOHHBIX U3MECHEHUN;

® DJICKTPOHHBINA OM3HEC, IJICKTPOHHAS KOMMEPIIHS;

e CIIELMATN3UPOBAHHOE OO0YUYCHHE.

Msbl obnajaeM ONBITOM B 00JIaCTH TpaHC(OpPMAIMM TEXHOJOTHH, B TOM 4HCIeE
TpaHchopmau HHOOPMAITIOHHBIX CHCTEM, TUIAHMPOBAHUS U UHTETPALIUU CUCTEM, a
TaKXke 00eclevyeHus: HaleXHOCTH HH(POPMALMOHHBIX TeXHOJOrui. CrenuanaucTsl
(GUPMBI  TIPENOCTABISIIOT  KOHKPETHBIE  pEIICHUS Ui HCIOJIb30BaHHUS — Ha
NPEANPUATHIX, 3aHATBIM B Pa3IMYHBIX OTPAciasAX NPOMBILUIEHHOCTH. Hamm
CHEIMAIUCThl TaKKe 00JaJa0T OOMIMPHBIM ONBITOM M HCKJIIOYUTEIBHO BBICOKOM
KBaJM(pUKaIMel B BBIOOpE U BHEIPEHUN OAHKOBCKUX CHCTEM.



duHaHCOBOE KOHCYJbTHPOBaAHUE

Mp&1 npeocTaBisieM MHUPOKUNA CIIEKTP (PMHAHCOBBIX YCIYT M OKa3bIBa€M COJICHCTBHE
HE TOJNBKO B PEIICHWU PAa3INYHBIX (DUHAHCOBBIX BOMPOCOB, HO M B yBEIUYCHHUH
CTOMMOCTH OHM3HEca HaIIUX KIUEHTOB M OOECHEeYeHUH YCTOMYMBOTO poOCTa UX
MPEATPUATHIN.

Hamm ¢uHaHCOBBIE YCITyTH BKIIHOYAIOT:
® [pOBeJCHHE KOMIUICKCHBIX (prHAHCOBBIX MpoBepok (due diligence);
e (hUHAHCOBOE MOJICIIMPOBAHMCE;
® OICHKY OM3HECa U aKTUBOB;
e TpuBJIcUCHHEC (UHAHCUPOBAHMS, B TOM YHCJIC MHBECTHIIMOHHBIX (DOHIOB U

MEXTyHapOIHBIX (PUHAHCOBBIX HHCTHTYTOB;

MpOAAXy J0JIH B OU3HECE;

® KOMIUIEKCHOE COMPOBOXK/ICHUE CACIOK MO CIMSHUSIM M TOTJIOIMIECHHIM, KaK CO
CTOpPOHBI TpPOJABIIA, TaK M CO CTOPOHBI TOKyHaTess, BKJIIOYAs ITOMCK
MOKYTIATEJIsl U CTPYKTYPHUPOBAHUE CIICIIOK;

® TIOMOIIb B OCYIIECTBICHUN PEOPraHU3alMUU KOMITAHUIA ¥ TPYI KOMITAaHH, B
TOM YHCJIE C TEIBI0 TPOJIAYKH OTJCIIbHBIX YaCTeH;

e pa3pabOTKy MPOrpaMM, HANPABJICHHBIX HA MOBBIIICHHE CTOMMOCTA KOMIIAHUU
B JIOJITOCPOYHO MEPCIICKTUBE;

e pa3pabOTKy CTpaTeruii BpIX0/1a aKIIMOHEPOB U3 OM3HEcA.

Hanorosoe u 1opuanyeckoe KOHCYJIbTHPOBAaHHE

MpbI OKa3piBaeM BBICOKOKBATM()AIIMPOBAHHBIC HAJOTOBBIC W FOPHIMYCCKUE YCIYTH
CBOMM KJIMEHTaM II0 BCEM HANPABICHUAM HUX TEKyILIEH JEATeIbHOCTH U
manupoBanuss B Poccum u apyrux crpanax CHI. Mer paGotaem co MHOTHMH
TPaHCHALMOHAJIBHBIMHU KOPIIOPALUSMHU, OKa3bIBasi COACHCTBUE B CTPYKTYPUPOBAHUU
VHBECTULINI B MPUHAJICKAIINE UM KOMITAHUH, a TAK)KE MIPEAOCTABISAA KOHCYIbTallHA
M0 BOIpOcaM COOIIOICHHS HAJIOTOBOTO 3aKOHOMaTenbeTBa. O0Ianas 3HaHUEM pPhIHKA
U UMed IIUPOKUU OMNBIT KPATKOCPOYHOTO M JOJTOCPOYHOE IIJIAHWPOBAHMS, HAIIH
CHEIMATUCTHl IO HAJIOTOO0OJOKEHUIO U MPaBy OKA3bIBAIOT COACHCTBHE KIUEHTAM B
JOCTHMKEHHUH 1I€JI€H, MOCTaBJICHHBIX NEPE] UX MPEANPUITUAMHU. MbI MOMOraeM Kak
MOPENNpUITHIM, JaBHO NEHCTBYIOIIMM B PETHOHE, TaK U BHOBb OOpa30BaHHBIM
KOMITAaHUSIM OPTaHU30BBIBATH pa0OTy B OBICTPO MEHSFOIIMXCS YCIOBHSIX PHIHKA

Ms1 npenocraBisieM IUPOKUNA CIEKTP IOPUAUYECKHUX M HAJOTOBBIX YCIYT, B YHCIE
KOTOPBIX:

® KOHCYJBTAIlMU IO CTPYKTYpe MHBECTUIMH M CAEJIOK ISl KPYMHBIX, CPEJHHUX U
HeOompmmx upwm;

® COCTaBJICHHE 3aIIPOCOB IO Mpo0IeMaM 3aKOHOIaTEeIbCTBA;

® KOHCYJBTUPOBAHHE TI0 KOPHOPATUBHOMY HAJIOTOOOIOXKEHHIO M HAJOTOBOE
TUITAHUPOBAHHE;

® KOHCYJBTAIMH [0 HAJOTOO0JIOKEHUIO 3apyOeKHBIX CIEIUATHNCTOB;

® KOHCYJBTUPOBAHHE MO BATIOTHOMY PETryJIHPOBAHUIO;

® HAJIOTOBBI ayJWUT AaKKPEAWTOBAHHBIX IPEACTABUTEIBCTB MEXKIYHAPOJHBIX H
WHOCTPaHHBIX QUPM;



® OILCHKA IOPUANYECKUX ACTIEKTOB ACSITEIBbHOCTH IIPEAIPUATHH;

® OpUIMYECKOE COACHCTBME B YUPEKICHUM WIM PETUCTPALUU KOMIIAHHH,
IIapTHEPCTB, COBMECTHBIX IIPEANPUATHNA, TPACTOB U IPEICTABUTEILCTB;

® KOHCYJbTUPOBaHHE B O0JACTH TI'PaKJAHCKOIO, KOPIOPAaTUBHOIO M TPYIOBOIO
3aKOHOJATEIIbCTBA;

® KOHCYJIbTUPOBaHUE B obsacTu WHBECTULIMOHHOIO, TaMOXEHHOTI0,
AHTHMOHOTIOJIBHOT0, MEXTyHaPOAHOTO, ((MHAHCOBOTO MPaBa;

® IIOATOTOBKA M IOPUAMYECKHN aHAJIN3 IPaBOBBIX JTOKYMEHTOB: KOHTPAaKTOB,
COTJIALICHUH, IPETEH3UHN U T.11.;

e JIeraju3alys BCEX THUIIOB CIENOK;

® T[PEICTAaBICHHE U OTCTAMBAHWE HHTEPECOB KOMIIAHWHM B TI'OCYJIApCTBEHHBIX H
OOIIECTBEHHBIX OPTaHU3aLMIX; BECHUE Cy1€OHbIX AE;

® O0Ka3aHME COJCHCTBHS IIO BONPOCAM HCIOJb30BaHUS NPAB HA IPOMBIIUICHHYIO
COOCTBEHHOCTb U PETUCTPALIUU TOPTOBOM MapKu;

® IIOATOTOBKA IOPUIUYECKUX KOMMEHTAPUEB, SKCIIEPTHBIX OLEHOK M IOPUIUYECKUX
3aKIIFOUCHU .

Ycayru, npenocraBisieMble POCCHCKHM KOMIIAHUSIM

Mpbl TpenocTaBIsIM TMOJHBIM makeT yciayr kommanusMm ctpan CHI', skenarommm
MPOBECTH PECTPYKTYPU3ANUIO M BHIUTH Ha 3apyOeKHBIE PBIHKH. MBI OKa3bIBAIH
YCIYTH MHOTHUM TIPOMBIIIICHHBIM TMPEINPUATHSIM-TUTAaHTaM, pPAaCIOJIOXCHHBIM B
CHI', no tpanchopmanuu (GUHAHCOBOH OTUETHOCTH M OYXTaITEPCKUX CHCTEM B
MEXTyHAPOIHbIC CTAHIAPTHI.

Ycayru, mnpenocrabjisieMble HHOCTPAHHBIM KOMIIAHHUSIM H  COBMECTHBIM
NnpeAnpPUATHAM

Mu1 mpeaoCTaBIsACM IIOJTHBINA ITaKeT YCIyT HAlIUM MEKAYHAPOAHBIM KIIMCHTAM U HUX
npeaAnpusaATusIM B CHF, B TOM 4YHCJIC OOYCPpHUM KOMIIAHUSAM, COBMCCTHBIM
npeanpuATUAM U MPEACTABUTCILCTBAM.

Mpbl npoBOAMM AayIUT HWHOCTPAHHBIX KOMIIAHMM M HX IIPEACTABUTENBCTB 10
POCCHICKMM cTaHAapTaM. AyJUT 110 POCCUICKUM CTaHAapTaM 4acTO OCYIIECTBISAETCS
NapajuIesIbHO ¢ ayJUTOM I LEJEeH OTYETHOCTH IO MEKIYHAPOIHBIM CTaHAAPTaM.
OTo mpexnosiara€T TECHOE COTPYJHUYECTBO C HAIIMMU MEXKIYyHAPOIHBIMU
KJIINEHTAMHU U POCCHUMCKUM PYKOBOJCTBOM KOMIIAHHUM, IIOCKOJIbKY MHOTHE IIOHSATHS,
CBSI3aHHBIE C MEXIyHAPOJHBIM yIPABICHUEM U (PUHAHCOBOM OTYETHOCTBIO, TPEOYIOT
MIOSICHEHUH ISl POCCUHCKOTO PyKOBOZCTBA KOMITAHUM.

MBI Takke OKa3bIBAEM COJECUCTBUE ATUM IPEAIPUATHIM B ONPEACICHUU, BHEAPEHUN
U JI0paboTKe OyXTaJdTepCKUX CHUCTEM B COOTBETCTBHUHM KAaK C POCCHUMCKHUMH, TaK H
MEXTyHAPOAHBIMU TPEOOBAHUSMH K OTYETHOCTH.
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